" CONGTY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Péc 1ap - Tu do - Hanh phic
Sb: 5326/NQ-NPHP Hai Phong, ngdy 28 thang 08 nam 2020
NGHI QUYET

Hop HDQT dinh ky qui III nim 2020 — Phién 3

HQI DONG QUANTRI
CONG TY CO PHAN NHIET DIEN HAI PHONG
Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Can ct Biéu 1¢ t6 chirc va hoat dong Cong ty C6 phan Nhiét dién Hai Phong;
Can cu Bién ban hop HPQT dinh ky quy III nam 2020 — phién 3 ngay

28/08/2020,

QUYET NGHI:

Diéu 1. Thong qua va c6 y kién do6i véi mot sO ndi dung nhu sau:

1. Danh gia hoat dong quy II nam 2020

San lugng dién san xuat sau thang dau nam dat 53,6% ké hoach, cao hon cing ky
nam ngoai 255,07 triéu kWh; Duy tri cac t6 mdy van hanh theo huy dong cua
TTPD va A0, tuy nhién con dé xay ra 02 su cd nging t6 may S2 va S4.

Két qua san xuét kinh doanh dién sau thang dau nim (chua bao gdm CLTG) cia
Cong ty 1ai 508 ty dong, dat 109,5% ké hoach nam.

Céc chi tieu KT-KT, d¢ tin cay sau thang dau nam déu dat ngoai tror STH nhiét
va chi ti€u dién tu dung chua dat.

Cong tac sira chita 16n nam 2020, tién do LCNT & mot s6 goi thau cham so véi
yéu cau, trong d6 c6 mot ) gbi cung céip vat tu. Trién khai thuc hién mét s6 dé
an CM 4.0, san xuét kinh doanh khéc, ning cdp thiét bi giam sat moi truong,
SCL 2021 cham.

2. Danh gia hoat dong thang 7 nam 2020

San luong dién san xuat 680 triéu kWh dat 91,5% ké hoach thang 7/2020, théip
hon cung ky ndm ngoai 67,24 tri¢u kWh.

Két qua san xuat kinh doanh dién thang 7/2020 (chwa bao gom CLTG) ciia Cong
ty 1ai 120 ty dong.

Pé xay ra 01 su ¢d to may 4 ngay 31/7/2020. Luy ké tir dau ndm 13 5 sy cd.

Ding t6 may 2 dé dai tu diing ké hoach, tuy nhién cong tac trién khai ciing dang
bi anh huong cua dich Covid-19 vé cac gbi nhan cong, thiét bi...

3. Mt s6 nhiém vu trong tAm Qui III nim 2020

Yéu cau Tong Giam doc thyc hién mdt s6 nhi€ém vy trong tdm nhu sau:

Cong tac san xudt dién:



Ra soat lai tinh hinh thuc hién ké hoach trong 8 thang qua, cac chi ti€u trong ké

hoach 5 nam 2016-2020 dé c¢6 bién phap hoan thanh ké hoach nim 2020 theo

Nghi quyét C6 dong va cac chi tiéu trong ké hoach 5 nim 2016-2020. Dic biét

quan tam dén céc chi tiéu chua dat nhu suit hao nhiét, dién tu dung, nang suét

lao dong...

Tranh thu cing c6 stra chita bao dudng thiét bj dé dam bao phat dién mua kho

trrong thoi gian téi. Panh gia, rat kinh nghiém dé giam su ¢d thiét bi ciing nhu

do chu quan ngudi van hanh. Chu trong cong tac an toan, vé sinh, bao vé moi
truong.

T6 chirc ddu thau lya chon nha thau cac g61 thau vat tu tiéu hao nhu dau FO,

dau md boi tron, bi nghién than, hoa chit. ..

Vé cung ikng than: Trién khai xay dung phuong an nhap khau, dét truc tiép

hodc d6t than tron theo chi dao ciia EVN va Genco?2.

Cong tac svwa chira lon:

Stra chira 16n 2020:

e Tiap trung lanh dao chi dao hoan thanh stra chira 16n 2020 diang tién do.
Theo d6 hoan thanh dai tu t6 may 2 xong truéc 01/10/2020. Hoan thanh
trung tu to may 4 trong thang 10/2020, phan dau trién khai sém cudi thang
9/2020.

e Ting cudng cong tic giam sat chat lwong - tién do stra chita, don ddc nha
thau cung cép vat tu déng bo vai tién d6 stra chita, nhan luc déy da. Luu y
thuc hién tot goi s6 31: “Dai tu Tuabin, may phat t6 may s6 2” dé tranh lap
lai kéo dai nhu cac nim trude. Giam sat chit ché khéi lwong sira chita, trong
d6 c6 nhan cong chuyén gia nudc ngoai. Kiém soat chit ché phat sinh. Tuan
tht cac qui dinh vé cong tac nghiém thu sira chita. Pam bao an toan, vé sinh,
moi trudng, dic biét cong tac phong chéng dich Covid-19 trong sira chita
16n. Béo cao kip thoi cac ndi dung vuot tham quyén.

e (6 bién phap diy nhanh, bao dam tién d6 cac goi thau ky hop dong chim
nhu géi thau dai tu hé théng FGD, hé théng bang tai, SCADA, binh gia
nhiét s6 5...

Stra chita 16n 2021:

e Phbi hop voi cac Ban cua Genco2 déy nhanh du toan dot 1 dé phé duyét.

e Khan truong trinh dy toan dot 2 va dy toan bo sung danh muc stra chira 1on
2021 cho dudng 6ng nude k§ thuat nam trén dudng 359.

Cong tac xdy dung co bdn:

Trinh C6 d6ng thong qua TMDT hiéu chinh va quyét toan du an HP2 trong
thang 9/2020.

Ra soat, danh gia va tai khoi dong lai Dy 4n xtr 1y khi thai theo chi dao cua
EVN/Genco2.

Pay nhanh tién d6 xay dung nha hanh chinh tai NMND Hai Phong 2.
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+ Sém danh gia va ky hop dong thyc hién thi cong géi thau: Nao vét ving nudc
trudc bén nhap than (giai doan 2+3), ddm bao hoan thanh trong ndm 2020.

—  Vé thwc hién mét sé chwong trinh:

+ Thyc hién, theo ddi chii d& nam 2020 ctia EVN va thuc hién Ké hoach SXKD,
DTXD 5 nam 2016-2020.
Déy manh tién d6 thuc hién céac ndi dung chuong trinh cua CM 4.0 da duyé¢t.

+ Day nhanh nang cap hé thong quan trac ty dong, lién tuc méi trudng khi thai,
nudc thai giam sat nudce tho.

— Cong tac khac:

+ Lap ké hoach SXKD va DTXD nam 2021 theo d6 hoan thanh phién ban 01 dé
trinh HDQT xem xét trong cuoc HPQT dau thang 10/2020.

+ Day manh dé trinh cip c6 thim quyén thong qua gia dién tir ndm 2021 dén hét
do1 Du an.

+ Thuc hién céc ndi dung cong viéc trong Pé 4an san xuét kinh doanh khac nam
2020 nham gitr virng thu nhap cho nguoi lao dong.

+ Tiép tuc giam gia tri hang t6n kho. X1 1y cong no véi Thi tran Minh Puc theo
b¢ an da duogc duyét.
T chtrc ddu thau bao tiéu tro, xi, thach cao theo chi dao cia EVN/Genco?2.
Kién toan, 6n dinh t6 chirc nhan sy caa Cong ty.
Pam bao cong tac phong chdng dich Covid-19 trong tinh hinh méi.

Piéu 2. Cac ong thanh vién HDQT, Toéng Giam dbc Cong ty c6 trach nhiém
thi hanh Nghi quyét nay./.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG DPéc ldp - Tw do - Hanh phiic
Hadi Phong, ngay 28 thang 08 ndm 2020

_ BIEN BAN )
HQP HOI PONG QUAN TRI CONG TY
Dinh ky quy III nim 2020 — Phién 3

Can ctr Diéu 1¢ Cong ty C6 phin Nhiét dién Hai Phong;

Cin cir Gidy moi hop s 5182/GM-NPHP va 5183/GM-NDHP ngay 21/8/2020,

'Hom nay, vao lac 08h 30' ngay 28 thang 08 nim 2020 tai Van phong Cong ty
C6 phin Nhiét dién Hai Phong, HDQT hop dinh ky quy 111/2020 — phién hop thit ba.
A.  Thanh phin tham du:

- C6 mat:

1. Ong Ta Cong Hoan - Chu tich HPQT;

2. Ong Nguyén Thuong Quang - Thanh vién HDQT-TGD Coéng ty;
3. Ong Ngb Minh Quan - Thanh vién HDQT;

4. Ong Nguy&n Minh Thanh - Thanh vién HPQT;

5. Ong L& Ngoc Nam - Thanh vién HDQT;

6. Ong Nguyén DPirc Luyén - Thanh vién HPQT;

7. Ong Pham Quéc Toan - Trudng Ban Kiém soat;

8. Ba Th4i Thi Thiy Trang - Thanh vién Ban Kiém soat.

— Ving mjt: Ong L& Vin Chinh - Thanh vién HPQT.
— Chu toa: Ong Ta Cong Hoan — Chu tich HDQT.
~ Thu ky: Ong Vii Dinh Kién — Thu ky Céng ty.
B. Néi dung hop: .
Hoi dong quan tri d& xem xét va thao luén v€ tinh hinh thyc hién quy II nim
2020 Vh k€ hoach qui III nam 2020 (B4o céo sb 4462/BC-NDHP ngay 17/7/2020).
C.  Dién bién cujc hop: ) )
. Sau khi nghe Tong Giam ddc trinh bay bao cao, HDQT théo luén, gép y, thong
nhéat mft s0 vin dé nhur sau:
1) Panh gia hoat djng quy II nim 2020 )

— Sén lugng dién san xuat sau thang dau nim dat 53,6% ke hoach, cao hon cung ky
nam ngoai 255,07 triéu kWh; Duy tri cac t0 mdy vén hanh theo huy dong ctia
TTD va AQ, tuy nhién con d€ xay ra 02 su ¢ ngirng to médy S2 va S4.

— Két qua san xuat kinh doanh dién séu thang ddu ndm (chua bao gbm CLTG) cia
Cong ty 1di 508 ty dong, dat 109,5% ké hoach ndm.

— Cac chi tiéu KT-KT, d9 tin ciy siu thidng dau ndm déu dat ngoai trir STH nhiét
vé chi tiéu dién ty ding chua dat. ) .

— Coéng tac stra chita 16n nam 2020, tién dd LCNT & mdt s6 go6i thau chim so voi
yéu cau, trong d6 ¢6 mot s6 goi cung cap vat tu. Trién khai thyc hién mot so dé
an CM 4.0, san xuat kinh doanh khac, ning cép thiét bj gidm sat moi truong,
SCL 2021 chim.

2) Danh gi4 hoat dong thang 7 nim 2020 ) )

— Sén lugng dién san xuét 680 triéu kWh dat 91,5% ké hoach thang 7/2020, thip
hon cung ky ndm ngoai 67,24 triéu kWh.
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Két qua san xga‘it kinh doanh dién thdng 7/2020 (chua bao gbm CLTG) cua Cong
ty 1ai 120 ty dong. ) ) .

DE xay ra 01 su ¢o t6 mdy 4 ngay 31/7/2020. Luy ké tr diu ndmla s sy cd.

Dimng t6 may 2 dé dai tu dung ké hoach, tuy nhién cong tac trien khai cling dang
bi anh hudng cta dich Covid-19 v& céc g0i nhan cong, thiét bj...

3) Mgt s6 nhiém vu trong tim Qui IIT nim 2020

+

Yéu cau Téng Gidm dbc thue hién mot sb nhiém vu trong tim nhu sau;

Cong tdc sdn xuat dién: ] ]

Ra 504t lai tinh hinh thyc hién ké hoach trong 8 thang qua, cac chi tiéu trong ké

hoach 5 nam 2016-2020 d€ c6 bién phéap hoan thanh ké hoach nim 2020 theo

Nghi quyét C6 dbng va cic chi tiéu trong ke hoach 5 nam 2016-2020. Pic biét

quan tam den céc chi tiéu chua dat nhu suit hao nhiét, dién ty ding, ning suat

lao dong... . ) )

Tranh thd cling ¢6 sira chita bao dudng thi€t bj dé dam bao phat dién mua kho

trrong thoi gian t6i. Panh gia, rat kinh nghiém dé gidm sy ¢6 thiét bj ciing nhu

do chi quan ngudi van hanh. Cha trong cong tac an toan, vé sinh, bao vé méi

trgong. ‘ : ,

! f) chirc dau thau lua chon nha thau cac goi thau vat tu tiéu hao nhu diu FO,

dau md boi tron, bi nghién than, héa chit. .. L ]

Vé cung ieng than: Trién khai xdy dyng phuong an nhép khéu, d6t tryc tiep

hogc dot than trdn theo chi dao ciia EVN va Genco?.

Céng tdc sira chita lon:

Stra chita 16n 2020: )

» Tap trung lanh dao chi dao hoan thanh sira chita 16n 2020 dung tién do.
Theo d6 hoan thanh dai tu t may 2 xong truéc 01/10/2020. Hoan thanh
trung tu t6 may 4 trong thang 10/2020, phin d4u trién khai sém cubi thang
9/2020.

* Tang cudng cong tac gidm sat chfit,lu'o'ng - tién d0 stra chita, dén d6c nha
thau cung cap vit tu dong b vai tien 4o stra chira, nhan lyc day dd. Luu y
thuc hién tot goi so 31: “Pai tu Tuabin, mdy phat t0 mdy s6 2” d€ tranh lip
lai kéo dai nhu cic nim trude. Gidm sat chit ch& khoi lugng stra chira, trong
d6 ¢6 nhan cong chuyén gia nuéc ngoai. Kiém soat chit ché phat sinh. Tuén
thu cdc qui dinh vé cong tic nghiém thu stra chita. Dam béo an toan, vé sinh,
moi trudng, dic biét cong tic phong chong dich Covid-19 trong stra chira

- lon. Béo céo kip thoi céc ndi dung vuot thdm quyén. .

¢ Co6 bién phép day nhanh, bao dam tién d§ cac goi thau ky hop dong cham

- nhu g6i thau dai tu hé théng FGD, hé thong bang tai, SCADA, binh gia

- nhiétso 5...

$1ra chira 16n 2021: i .

* Phoi hop véi cac Ban ctia Genco2 ddy nhanh dy toan dot 1 d€ phé duyét.

¢ Khin truong trinh du toan dot 2 va dy todn bo sung danh muc stra chita 16n
2021 cho duong 6ng nude k§ thuat ndm trén duodng 359.

Cong tic xdy dung co ban: .

Trinh C6 ddng thong qua TMDT hiéu chinh va quyét toan du an HP2 trong

thang 9/2020.

Ra so4t, danh gia va tai khéi dong lai Dy an xa ly khi thai theo chi dao cua

EVN/Genco2.

bay nhanh tién d¢ xay dyng nha hanh chinh tai NMND Hai Phong 2.

S6m dénh gi4 va ky hop dong thuc hién thi cong go6i thau: Nao vét viing nudc

trudc bén nhip than (giai doan 2+3), ddm bao hoan thanh trong nadm 2020.

Vé thuc hién mot s6 chwong trinh:
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+ + +

 Thyc hién, theo di chi d& nam 2020 cia EVN va thyc hién K& hoach SXKD,
DTXD 5 ndm 2016-2020.

j Day manh tién d6 thuc hién cac ndi dung chuong trinh cia CM 4.0 da duyét.
'Pay nhanh nang cép hé thong quan tric tu dong, 1ién tuc moéi trudong khi thai,
- nudce thai giam sat nude tho.

 Cong tic khdc:

'Lap ké hoach SXKD va PTXD nim 202] theo d6 hoan thanh phién ban 01 dé
trinh HDQT xem xét trong cujc HDQT d4u thang 10/2020.

DAy manh dé trinh cép c6 thim quyén thoéng qua gia dién tir nim 2021 dén hét
- doi Dy an.

- Thyc hién cac ndi dung cong viéc trong D¢ 4n san xuét kinh doanh khéc nim
12020 nhim giit vimg thu nhp cho ngudi lao d(_)ng

T1ep tuc gidm gia tri hang ton kho. Xir ly cong ng véi Thi trin Minh Dic theo
f De an da dugc duyét.

T4 chirc dau thiu bao ti€u tro, xi, thach cao theo chi dao cia EVN/Genco2.
'Kién toan, én dinh t chirc nhén su cia Cong ty.

' Pam béo cong tac phong chdng dich Covid-19 trong tinh hinh méi.

| Cudc hop két thiic vao lac 11h 00" cung ngay./.

Thw ky Chi toa
Vii Dinh Kién Ta Cong Hoan
CAC THANH VIEN HPQT THAM DU
(ky tén)
JVguyen Thuwong Quang Ngo Minh Quin
Nguyén Minh Thanh Lé Ngoc Nam

Lé Vin Chinh Nguyén Birc Luyen
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